Deaf and Hard of Hearing in Government, Inc.

deafin
government

National Training Conference (NTC) 2025

Workshop Proposal Submission
Deadline: September 30, 2025

Duration: 50 minutes includes Q&A

Target Audience:

Federal, state, and local government employees; supervisors and managers; HR professionals;
and professional colleagues.

Workshop Title:

Example: Empowered Teams, Effective Leadership: Strategies for Deaf-Friendly Government
Workplaces

Workshop Format:

o Interactive Presentation
o Group Activities
o Q&A Session

Workshop Description (for program book):

Example: This workshop explores how inclusive leadership practices can transform team dynamics and
workplace culture in government settings. Participants will learn how to build bridges between Deaf,
hard-of-hearing, DeafBlind, and Late Deafened team members through accessible communication,
cultural awareness, and collaborative leadership. The session will include real-world examples,
interactive discussions, and practical tools to help leaders and team members create environments
where everyone can thrive.

Learning Objectives (up to 5):
1.

2.
3.
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4.
5.

Example: By the end of this session, participants will be able to:
1. Identify common barriers to inclusion for Deaf, hard-of-hearing, DeafBlind, & Late Deafened
employees.
2. Apply inclusive leadership strategies to support diverse teams.
3. Utilize accessible communication tools and practices.
4. Foster a culture of equity, respect, and collaboration in the workplace.

Presenter’s Info:

Name:

Title & Position:

Agency/Organization:

Email Address:

Presenter Bio (100 words max):

[Your Name] is a [Your Title] with [X] years of experience in public service and [background]. As a
[Deaf/Hard-of-Hearing/Colleague] professional, [he/she/they] has led initiatives to improve
communication equity and foster effective leadership across government agencies. [Your Name] is
passionate about empowering teams through education, understanding, and innovation, and brings a
wealth of practical knowledge to this session.

Technology/Accessibility Needs:

o ASL interpreters and CART services

Projector and screen

Microphones or Wireless Microphones (for a sign language interpreter)
Flip chart, notes, pens, etc., for group activities

o
o
o
o Other materials ;

Selected presenters will receive (1) complimentary ticket to the NTC Conference and (1) invitation to
the VIP Happy Hour on November 13, 2025.
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